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uction

of the biggest messengers in the world with billions of
) communicate, make voice calls, video calls, organize
s, and conduct group interactions. Over the years,
developed from a plain messaging app into a platform
sonal communications, business engagements, creator
interactions, and community-building on a global scale.

One of the main advantages of WhatsApp is its simplicity and powerful
network effect. All of us are used to communicating with our friends,
family, workplaces, educational institutions, and local communities on
this platform. Due to such mass adoption of the platform, WhatsApp
naturally turned into a tool that helps coordinate real-life activities,
including sports and recreation events.




Statement

Today, sports activities aren't limited to attending professional
matches and following favorite teams anymore. For millions of
people, sports have become a social activity involving local
communities, weekend games, tournaments, and fithess groups.
The problem is that organizing and participating in sports activities
remains highly fragmented

The current user flow looks like this:

« WhatsApp for communication,

e payment apps for collections,

o turf booking apps for venues,

» spreadsheets for scheduling,

 and social media for discovering events.

However, WhatsApp has already become the natural place
where users coordinate sports activities.



Problem Statement

| teams, cricket groups, badminton clubs, runners,
tournament organizers use WhatsApp groups to:
inate matches,

o e hews,
. collect payments,

e organize tournaments,

e and engage with sports communities.

Despite such user behavior, WhatsApp currently lacks dedicated
infrastructure for sports participation and monetization.




Jser
Pain points




Ssblution

This PRD describes a new product experience that we
call "WhatsApp Sports Communities” — a sports-
focused ecosystem integrated into WhatsApp, where
users can:

discover sports groups,
organize games,
manage tournaments,
build player reputations,
book venues,

engage in sports commerce,
in one unified platform.

The goal of the product is to turn WhatsApp into not
just a messaging platform that is used for sports
coordination, but a full-fledged operating system for
local sports communities.




Market Opportunity

Market Type Estimated Users

Global WhatsApp users engaging in
recreational and community sports
~10 Crore users

TAM (Total
Addressable
Market)

Active Indian sports participants
using WhatsApp groups to coordinate
sports activities ~2 Crore users

SAM (Serviceable
Available Market)

Initial target users in metro-city
sports communities during the first
stages of the product roll-out
~300,000 Users

SOM (Serviceable
Obtainable
Market)




Market Opportunity

arket offers a good opportunity as sports
sation drives:

. recurring engagement,

. community retention,

. local transactions,

. very high social interaction,

providing great potential for monetization.
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Product Vision

Sports Communities is to transform WhatsApp from an informal messaging platform that is used for
to a complete ecosystem for sports participation, community engagement, and local sports

d to create an experience that allows users to:
sports communities,

organize ches,
. manage tournaments,
. track participation in games,
. engage with sports communities,
. benefit from sports-related services,

allin one place.

As opposed to using multiple disconnected apps for communication, payment, booking, sche
management, WhatsApp Sports Communities will allow users to complete all of these actions in one

The vision of the product in the long term is to create:
hyperlocal, community-driven sports ecosystem that drives higher engagement and retent
sustainable monetization through sports participation.

With the help of WhatsApp network effect, group behavior, and big user base, this platform will b
organizing local sports communities.



User flow




User flow




User flow Diagram

WthSAFiP Home
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\
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User Resedrch

| conducted a survey for 120 Whatsapp users who are a part of sports communities to
understand which monetization features would be most valuable to them.

Monetization .
User Need [ Insight User Preference
Feature
Users want an easy
way to organize
Match & Turf
. matches, book turfs, 30%
Booking
manage schedules,
and split payments.
Users are highly
interested in creating
Tournament « o l. .
. and participating in 25%
Hosting oy
tournaments within
communities.




User Resedrch

Mohnetization

| and achievement

User Need [ Insight User Preference
Feature
Users want premium
Premium groups for exclusive
Sports content, coaching, 20%
Communities | and advanced
coordination.
Users want to buy
sports equipment,
Sports ap arelqcoI:lchin 15%
Market Pparel, 9 °
services, and
nutrition products.
Users value
erformance
Player Itorczlo::kin verified
Verification & ng. vert 10%
. profiles, rankings,
Rankings







Mockup/Wireframes

6 Group Home

& - Group Home
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Private Group + 27 Members

CF

O & B &

Members = Events

Next Match

Sun, 26 May - 7:00 AM
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12Going + IMaybe + S NotGoing

View Details

Recent Activity
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o Create Match

« Create Match

26 May 2025

7:00 AM

Duration

m 90m

Maharashtra Turf, Chembur

Total Cost

Split Type
© Equal Spit

120m

Custom Split

Create Match




Mockup/Wireframes

Match Details Screen

e Match Details
<« Match Details

E; Sun, 26 May - 7:00 AM
= Maharashtra Turf, Chembur

12Going + 3Maybe - S NotGoing

Payment
Total Cost 23000
Per Player 2250
Players
AF  Amit Patel Paid v
R Rahul Paid v
AJ  Arun Pending (©

V  Vivek Pending (O




My Bookings page

a Maharashtra Turf
T250 - Confirmed

3 Fri, 31 May + 8:00 AM
= Goal Point Turf
2250 - Confirmed

Sun, 2 Jun - 6:30 AM

2250 -« Confirmed



Marketplace Screen
@ Marketplace

« Marketplace }=]
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Product Details Screen

Nike Mercurial Boots

24,999

Condition New

Category Football Shoes

Location Chembur, Mumbai
RV  Rahul Verma o 4.7

m




5 Monetization Features for Whatsapp

1.Premium Sports Communities 2. Turf & Venue Booking Integration 3. Tournament & League
Management




5 Monetization Features for Whatsapp

4. Player Rankings & Reputation 5. Sports Marketplace & Local
System Commerce




Key Success Metrics

th metrics

Description

Target Example

Active Users
(MAU)

Users active monthly

2M monthly users

Daily Active Users (DAU)

Users using sports features
daily

500K DA

Community Join Rate

Users joining groups after
discovery

35% conv




Engagement Metrics

ent Metrics

Description

Target Example

ches Created

Number of matches organized

100K monthly
matches

Average Session
Duration

Activity within groups

18 minutes/s

Messages Shared in
Communities

Users joining groups after
discovery

10M
messages




Monetization Metrics

trics

Description

Target Example

ion Conversion
Rate

Free users upgrading to
premium

15% conversion

Marketplace Revenue

Revenue from product sales

250 lakh/mo

Booking Commission
Revenue

Earnings from turf bookings

220 lakh/m

Average Revenue Per
User (ARPU)

Revenue generated per user

2120/u




Retention Metrics

trics

Description

Target Example

etention Rate

Users returning after 30 days

60%- 70% retention

Repeat Match Booking
Rate

Users rebooking venues

60% repeatr

Premium Renewal Rate

Subscription renewals

80% rene

Community Activity
Retention

Active groups after 3 months

75% active




Customer
Satisfaction

Metrics

etrics

Description

Target Example

Net Promoter Score (NPS)

Likelihood to recommend

NPS > 50

App Ratings

User ratings in stores

4.0+ ratin

Support Resolution Time

Customer support efficiency

<24 ho




User Adoption Dependencies

Factors influencing successful user onboarding.

Dependency Purpose

Simple UI/uX Easy feature adoption

Community Awareness Campaigns Increase feature visibility

Onboarding Tutorials Help new users understand feat




Technical Dependencies

Technology systems required for successful execution
of planning of monetizing app

Dependency Purpose
Payment Gateway Integration Enables subscriptions & booking
Location Services [ GPS Supports group/community mana
WhatsApp Communities API Help new users understand fea
Cloud Infrastructure Stores user, match & tourname




Business Dependencies

Technology systems required for successful execution
of planning of monetizing app

Dependency Purpose
Turf & Venue Partnerships Venue booking integration
Sports Brands & Sponsors Advertising & marketplace reve
Tournament Organizers Event collaborations
Local Sports Communities User acquisition




Epic and User stories

Epic 1: Community Discovery & Joining Epic 2: Match Scheduling & Venue Booking




Epic and User stories

Epic 3: Tournament Hosting & Participation Epic 4: Player Reputation & Gamification




Epic and User stories

Epic 5: Sports Marketplace & Transactions




Motivation for
Building This Project

e participant in local football communities in WhatsApp, | withessed firsthand how people depend on
Wha to coordinate their offline events. Gradually, | joined various football and turf communities including WePlay
Football Mumbai, local game finder groups, and regular player groups.

In these communities:

. Prathish played the role of a host who arranged games, made announcements, coordinated players, and kept
discipline inside the community.

. Alpesh acted as a co-host who managed various aspects including approvals, coordination, and community
management.

. | started as a normal participant but gradually became a trustworthy member due to my discipline, punctuality, and
good reputation inside the community. Ultimately, this reputation helped me gain admission into the Regulars group.

All these experiences helped me understand how WhatsApp communities automatically develop:
l.trust systems,

2.hierarchies among members,

3.an ecosystem for events,
4.reputation-driven access permissions, and
5.good social interaction.
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Niranjan Pillai

\\ WePlay - Football Mumbai

Community

Announcements

I“l']' Pratish Pallath: E Few spots open f...

ARCHIVED

Groups you're in

r/Sion
@ = £ Ple seded for huddle

® Football - Dadar/Wadala/M...
dded

O View archived

Groups you can join

® WePlay - General: Football Mumbai

M. Football - Andheri

Pratish Pallath

# ¥ CHEERS: Dinner, drin...
Sat, 7 Mar at 8:00 PM
G Punjab, Sion

Add to calendar

Group info

Audio Video

group description

Media, links and docs

Manage storage

Starred

Notifications

Chat theme

Save to Photos Default

3:30& all F (13
£ Football - Chembur/Sion

Games this week:

. Wednesday (7 a side): 9:00 - 10:30 PM,
CJ (list floated on Thursday 4PM)

® Friday (11 a side): 9:00 - 10:30 PM, CJ
(list floated on Thursday 4:30PM)

® Monday (7 a side): 9:00 - 10:30 PM, CJ
(list floated on Thursday 5:00PM)

Rules:

Keep chatter as low as possible so that
game calls don't get missed amongst
chatter.

Spamming is strictly not tolerated. You will
be banned from the group without notice for
spamming.

Keep the group strictly for turf game related
discussions only.

Last-moment backouts are not allowed
unless replacements are found or it's a
genuine emergency. The player backing out
will pay their share of the game if the count
of players has reduced.

Repeated backouts and late comings attract
penalties (above and beyond the turf fee),
followed by blacklisting.

Group Link: You can add your friends to the
group yourself.




Pain points/Greivances faced

through current whatsapp sports
communities

Problem 1: Too Many Groups Made
Management Difficult

Problem 2: Hosts Had to Manage Everything
Manually




Pain points/Greivances faced

through current whatsapp sports
communities

Problem 4: Event Coordination Was a Problem

Problem 3: Trust and Reputation Were Based
on Memories




Conclusion/Realization

on for My Project

The purpose of my project is not simply to make money using
WhatsApp.

My vision is to turn WhatsApp communities into:

smarter ecosystems,
self-sustainable communities, and
trust-based digital networks.

This will enable me to cut down on chaos for the host, reward true
members, foster better coordination within the community, and
build sustainable monetization options without compromising the
elegance of WhatsApp.

This idea was conceived out of real-life experiences in football
communities and trusted circles of people that | belonged to.
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